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§645.31 What selection criteria does
the Secretary use?

The Secretary uses the following cri-
teria to evaluate an application for a
grant:

(a) Need for the project (24 points). In
determining need for an Upward Bound
project, the Secretary reviews each
type of project (Regular, Math and
Science, or Veterans) using different
need criteria. The criteria for each
type of project contain the same max-
imum score of 24 points and read as fol-
lows:

(1) The Secretary evaluates the need
for a Regular Upward Bound project in
the proposed target area on the basis of
information contained in the applica-
tion which clearly demonstrates that—

(i) The income level of families in the
target area is low;

(ii) The education attainment level
of adults in the target area is low;

(iii) Target high school dropout rates
are high;

(iv) College-going rates in target
high schools are low;

(v) Student/counselor ratios in the
target high schools are high; and

(vi) Unaddressed academic, social and
economic conditions in the target area
pose serious problems for low-income,
potentially first-generation college
students.

(2) The Secretary evaluates the need
for an Upward Bound Math and Science
Center in the proposed target area on
the basis of—

(i) The extent to which student per-
formance on standardized achievement
and assessment tests in mathematics
and science in the target area is lower
than State or national norms.

(ii) The extent to which potential
participants attend schools in the tar-
get area that lack the resources and
coursework that would help prepare
persons for entry into postsecondary
programs in mathematics, science, or
engineering;

(iii) The extent to which such indica-
tors as attendance data, dropout rates,
college-going rates and student/coun-
selor ratios in the target area indicate
the importance of having additional
educational opportunities available to
low-income, first-generation students;
and
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(iv) The extent to which there are eli-
gible students in the target area who
have demonstrated interest and capac-
ity to pursue academic programs and
careers in mathematics and science,
and who could benefit from an Upward
Bound Math and Science program.

(3) The Secretary evaluates the need
for a Veterans Upward Bound project
in the proposed target area on the basis
of clear evidence that shows—

(1) The proposed target area lacks the
services for eligible veterans that the
applicant proposes to provide;

(ii) A large number of veterans who
reside in the target area are low in-
come and potential first generation
college students;

(iii) A large number of veterans who
reside in the target area who have not
completed high school or, have com-
pleted high school but have not en-
rolled in a program of postsecondary
education; and

(iv) Other indicators of need for a
Veterans Upward Bound project, in-
cluding the presence of unaddressed
academic or socio-economic problems
of veterans in the area.

(b) Objectives (9 points). The Sec-
retary evaluates the quality of the ap-
plicant’s objectives and proposed tar-
gets (percentages) in the following
areas on the basis of the extent to
which they are both ambitious, as re-
lated to the need data provided under
paragraph (a) of this section, and at-
tainable, given the project’s plan of op-
eration, budget, and other resources:

(1) For Regular Upward Bound and
Upward Bound Math and Science Cen-
ters—

(i) (1 point) Academic performance
(GPA);

(ii) (1 point) Academic performance
(standardized test scores);

(iii) (2 points) Secondary school re-
tention and graduation (with regular
secondary school diploma);

(iv) (1 point) Completion of rigorous
secondary school program of study;

(v) (3 points) Postsecondary enroll-
ment; and

(vi) (1 point) Postsecondary comple-
tion.

(2) For Veterans Upward Bound—

(i) (2 points) Academic performance
(standardized test scores);
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(ii) (3 points) Education program re-
tention and completion;

(iii) (3 points) Postsecondary enroll-
ment; and

(iv) (1 point) Postsecondary comple-
tion.

(c) Plan of operation (30 points). The
Secretary determines the quality of
the applicant’s plan of operation by as-
sessing the quality of—

(1) The plan to inform the faculty
and staff at the applicant institution
or agency and the interested individ-
uals and organizations throughout the
target area of the goals and objectives
of the project;

(2) The plan for identifying, recruit-
ing, and selecting participants to be
served by the project;

(3) The plan for assessing individual
participant needs and for monitoring
the academic progress of participants
while they are in Upward Bound;

(4) The plan for locating the project
within the applicant’s organizational
structure;

(5) The curriculum, services and ac-
tivities that are planned for partici-
pants in both the academic year and
summer components;

(6) The planned timelines for accom-
plishing critical elements of the
project;

(7) The plan to ensure effective and
efficient administration of the project,
including, but not limited to, financial
management, student records manage-
ment, and personnel management;

(8) The applicant’s plan to use its re-
sources and personnel to achieve
project objectives and to coordinate
the Upward Bound project with other
projects for disadvantaged students;

(9) The plan to work cooperatively
with parents and key administrative,
teaching, and counseling personnel at
the target schools to achieve project
objectives; and

(10) A follow-up plan for tracking
graduates of Upward Bound as they
enter and continue in postsecondary
education.

(d) Applicant and community support
(16 points). The Secretary evaluates
the applicant and community support
for the proposed project on the basis of
the extent to which—

(1) The applicant is committed to
supplementing the project with re-
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sources that enhance the project such
as: space, furniture and equipment,
supplies, and the time and effort of per-
sonnel other than those employed in
the project.

(2) Resources secured through writ-
ten commitments from community
partners.

(i) An applicant that is an institution
of higher education must include in its
application commitments from the tar-
get schools and community organiza-
tions;

(ii) An applicant that is a secondary
school must include in its commit-
ments from institutions of higher edu-
cation, community organizations, and,
as appropriate, other secondary schools
and the school district;

(iii) An applicant that is a commu-
nity organization must include in its
application commitments from the tar-
get schools and institutions of higher
education.

(e) Quality of personnel (8 points). To
determine the quality of personnel the
applicant plans to use, the Secretary
looks for information that shows—

(1) The qualifications required of the
project director, including formal
training or work experience in fields
related to the objectives of the project
and experience in designing, managing,
or implementing similar projects;

(2) The qualifications required of
each of the other personnel to be used
in the project, including formal train-
ing or work experience in fields related
to the objectives of the project;

(3) The quality of the applicant’s plan
for employing personnel who have suc-
ceeded in overcoming barriers similar
to those confronting the project’s tar-
get population.

(f) Budget and cost effectiveness (b
points). The Secretary reviews each ap-
plication to determine the extent to
which—

(1) The budget for the project is ade-
quate to support planned project serv-
ices and activities; and

(2) Costs are reasonable in relation to
the objectives and scope of the project.

(g) Evaluation plan (8 points). The
Secretary evaluates the quality of the
evaluation plan for the project on the
basis of the extent to which the appli-
cant’s methods of evaluation—
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(1) Are appropriate to the project and
include both quantitative and quali-
tative evaluation measures; and

(2) Examine in specific and measur-
able ways the success of the project in
making progress toward achieving its
process and outcomes objectives.

(Approved by the Office of Management and
Budget under control number 1840-0550)

(Authority: 20 U.S.C. 1070a-11 and 1070a-13)

[60 FR 4748, Jan. 24, 1995, as amended at 75
FR 65786, Oct. 26, 2010]

§645.32 How does the Secretary evalu-
ate prior experience?

(a) In the case of an application de-
scribed in §645.30(a)(2)(i), the Sec-
retary—

(1) Evaluates the applicant’s perform-
ance under its expiring Upward Bound
project;

(2) Uses the approved project objec-
tives for the applicant’s expiring Up-
ward Bound grant and the information
the applicant submitted in its annual
performance reports (APRs) to deter-
mine the number of PE points; and

(3) May adjust a calculated PE score
or decide not to award any PE points if
other information such as audit re-
ports, site visit reports, and project
evaluation reports indicates the APR
data used to calculate PE points are in-
correct.

(b) The Secretary does not award PE
points for a given year to an applicant
that does not serve at least 90 percent
of the approved number of participants.
For purposes of this section, the ap-
proved number of participants is the
total number of participants the
project would serve as agreed upon by
the grantee and the Secretary.

(c) The Secretary does not award PE
points for the criteria specified in para-
graphs (e)(1)(i) and (e)(2)(i) of this sec-
tion (Number of participants) if the ap-
plicant did not serve at least the ap-
proved number of participants.

(d) The Secretary uses the approved
number of participants, or the actual
number of participants served in a
given year if greater than the approved
number of participants, as the denomi-
nator for calculating whether the ap-
plicant has met its approved objectives
related to the following PE criteria:
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(1) Regular Upward Bound and Up-
ward Bound Math and Science Centers
PE criteria in paragraph (e)(1)(ii) of
this section (Academic performance)
and paragraph (e)(1)(iii) of this section
(Secondary school retention and grad-
uation).

(2) Veterans Upward Bound PE cri-
teria in paragraph (e)(2)(iii) of this sec-
tion (Education program retention and
completion).

(e) For purposes of the PE evaluation
of grants awarded after January 1, 2009,
the Secretary evaluates the applicant’s
PE on the basis of the following out-
come criteria:

(1) Regular Upward Bound and Upward
Bound Math and Science Centers.

(i) (3 points) Number of participants.
Whether the applicant provided serv-
ices to no less than the approved num-
ber of participants.

(ii) Academic Performance. (A) (1.5
points) Whether the applicant met or
exceeded its approved objective with
regard to participants served during
the project year who had a cumulative
GPA at the end of the school year that
was not less than the GPA specified in
the approved objective.

(B) (1.5 points) Whether the applicant
met or exceeded its approved objective
with regard to participants served dur-
ing the project period who met the aca-
demic performance levels on standard-
ized tests as specified in the approved
objectives.

(iii) (3 points) Secondary school reten-
tion and graduation. Whether the appli-
cant met or exceeded its approved ob-
jective with regard to participants
served during the project year who re-
turned the next school year or grad-
uated from secondary school with a
regular secondary school diploma.

(iv) (1.5 points) Rigorous secondary
school program of study. Whether the ap-
plicant met or exceeded its approved
objective with regard to current and
prior participants with an expected
high school graduation date in the
school year who completed a rigorous
secondary school program of study.

(v) (38 points) Postsecondary enrollment.
Whether the applicant met or exceeded
its approved objective with regard cur-
rent and prior participants with an ex-
pected high school graduation date in
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